IMPACT

GE gﬁ(s)ll:'\é%I;ESSIONAL

A WA ASSOCIATION

AVNFINHUEAUE TS OHNEE RIENIE E
ARIRINL 2825, 20 218

SHERATON GRAND AT WILD HORSE PASS
PHOENIX, ARIZONA




\ V. 4 )
\_\\\‘vr’/ D - IMPACT 2026 ANNUAL CONFERENCE




GEF.

GeoHeroes

\ ¥V 4
EE SuSINEss ot D ¥ IMPACT 2026 ANNUAL CONFERENCE
¥ WA ASSOCIATION \W,




Researching What Makes Successful GeoHereos - Successful?

26 500+ Al

\ V. 4 )
\_\\\‘vr’/ D - IMPACT 2026 ANNUAL CONFERENCE




GE!

Coaal

e |

Human Synthesis

Traditional qualitative
research capturing the
nuance of personal stories
and mentorship dynamics.

&

Al Detection

Pattern recognition and
frequency analysis across 26
transcripts to find unspoken
commonalities.

Top 5 Insights

Selection of the most frequent
and actionable leadership
traits found across the
industry spectrum.
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Insight #1: Nobody Had a Plan

What This Means:
v
v/
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Insight #1: Nobody Had a Plan
Actionable Steps

Do This Now:
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Insight #2: Commitment Over Charisma

The Pattern:
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Insight #2: Commitment Over Charisma
Actionable Steps

Do This Now:
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Insight #3: Task-Master — People-Leader

The Pattern:
v
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Insight #3: Task-Master — People-Leader
Actionable Steps — Empathy Discovery

Do This Now:
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Insight #4: Relationships > Technology

The Pattern:
v
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Insight #4: Relationships > Technology
Actionable Steps — Communication Skills

The Common Journey:
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Insight #5: Get Involved, Give Back

The Pattern:
v

v
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Insight #5: Get Involved, Give Back
Actionable Steps — Beyond Networking

Instead of This:
@} X Collecting business cards at events
)( Attending meetings passively

Q )( Showing up just for PDH credits
Do This:

v/ Join committees, get on boards
v/ Volunteer for hard assignments

v Learn to lead without formal authority
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BONUS Insight: Learning from Discomfort

The Wisdom:
v

v
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THE NEW SCIENCE
OF A LOST ART  +

JAMES NESTOR

CHECKLIST
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Yuval Noah Harari

&
Sapiens
A Brief

History of
Humankind

THE 4 BERRYIORS THAT RANSFORN GROINARY PEOPLE
" INTO WORLD-CLASS LEADERS

CEO
NEXT

DOOR
e |

ELENA L BOTELHO s KIN R. POWELL

/ o

WHY RIGHT-BRAINERS
WILL RULE THE FUTURE

DANIEL H. PINK
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Ofelwe
e

« IIE A N\/‘

Taicmase
¥

KIM SCOTT

WHO

‘THE FORMULA 1o ACHIEVE BIGGER GOALS

NOT

THROUGH ACCELERATING TEAMWORK

HOW

DAN SULLIVAN
»DR.BENJAMIN HARDY

|
HOW TO

WIN FRIENDS

& INFLUENCE
PEOPLE

The Only Book You Need

1o Lead You to Success

i
oo

Dale &=

Carnegie

#1 BESTSELLER
FIVE MILLION COPIES SOLD

GREAT

25TH ANNIVERSARY EDITION |

OVER 25 MILLION COPIES SOLD

POWERFUL LESSONS
IN PERSONAL CHANGE

Stephen R. Covey
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Summary - The Five Forces

1. No Grand Plan - Preparation + Opportunity

2. Reliable Execution - Do what you say

3. People Evolution - Task-master — People-leader
4. Relationship Focus - Communication is core

5. Active Involvement - Give back, grow yourself

BONUS: Embrace Discomfort — Growth requires it
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You Too Can Be A GeoHero!

What They Did:

- Stumbled into careers

- Made mistakes (often big ones)
- Learned slowly and painfully

- Kept showing up

- Helped others along the way

You Can:

- Start where you are right now

- Do what's in front of you exceptionally well
- Build genuine relationships

- Get uncomfortable and grow

- Give back to your community
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